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(é\_’ NATIONAL PARK FOUNDATION
The National Charitable Partner of America’s National Parks

Dear Friends:

Spring is about new beginnings and this newsletter marks the beginning of a renewed effort to
engage National Park Service staff —and in particular the field —and our partners in the work of the
National Park Foundation (NPF). Our hope is that you will be as excited as we are about the new
direction of NPF and the exciting opportunities that are ahead as we move toward the 100t
anniversary of our wonderful system of national parks.

Almost three years ago, we began a transformation at NPF. That endeavor, while necessary, has
not always been easy and | would like to thank Director Bomar and the many NPS employees and
friends who have stood by us through these sometimes difficult times. Your support and
dedication to the long-term interest of the parks has been invaluable.

Our work has included an extensive financial and organizational restructuring as well as new
investments in communications and donor infrastructure. Although this transformation into a
modern charity is not complete, | would like to share with you our vision for NPF as we seek to
align more closely with our original mission as the national charity for national parks.

We are...

e pursuing a new business model with a focus on generating cash resources;

e increasing individual giving to create an ongoing and reliable funding source;

¢ placing less emphasis on in-kind contributions and relying on NPS to best know and obtain
the goods and services they need;

e creating a distinct NPF brand with a national scope and developing new corporate models
to encourage brand alignment with NPF (cause marketing);

¢ evaluating existing grant strategies and programs for success and sustainability;

¢ realigning NPF staff to expand experience in charitable giving and relying on NPS for park
subject expertise;

¢ exploring new ways to support Friends Groups and other local partners;

¢ refocusing on the vision of Laurence Rockefeller and the NPF enabling legislation —
helping Americans appreciate their potential to give to national parks.

In the coming weeks and months, expect many exciting announcements such as our new
partnership with Macy’s. We are on the verge of receiving some of the largest gifts ever made to
NPF and our new focus on generating cash resources provides us with the flexibility to support the
parks in new and creative ways. | hope you find this newsletter informative and | encourage you to
visit our new website (www.nationalparks.org) and join us as we all prepare for this next century
for parks.

Sincerely,

Vin Cipolla
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Vin Cipolla

President and CEO
National Park Foundation

NPF is generating
more cash resources
than ever before,
which will lead to
greater and more
flexible funding
support to parks

PHOTO: Muir Woods National Monument celebrates its
Centennial this year. A donation from the William Kent

President and CEO family led to the creation of the park. (NPS)
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KEY STRATEGIC INITIATIVES

e Completing evaluation of current programs for impact, relevancy, and
improvement

¢ Launching innovative new projects and partnerships related to youth,

THE PLACES : communities, conservation and professional engagement

R‘SSS/EY | e e Created new donor communications channels to educate and demonstrate

benefit of giving — new website and Parks magazine

* Reinvigorated the Superintendents Council

¢ Reduced facility costs by relocating to NPS building

¢ Filled leadership positions and outsourced non-core needs
¢ Implemented new donor relationship database

* Began rigorous analysis of direct marketing techniques, including online giving

Premier issue of Parks magazine e Initiated new cause marketing and brand licensing approaches

(December 2006)  Exploring strategic and innovative opportunities to engage new partners in

building support for parks

NPF AT A GLANCE

ESTABLISHED: 1967 by congressional charter as national charity for the national
parks

MISSION: The National Park Foundation, chartered by Congress, strengthens the
enduring connection between the American people and their national parks by
raising private funds, making strategic grants, creating innovative partnerships and
increasing public awareness. (2001)

HONORARY CHAIR: Mrs. Laura Bush (first NPF Honorary Chair)

BOARD: 22 members; citizen leaders plus the Secretary of the Interior as the Chair
and Director of the National Park Service as the Board Secretary

FUNCTIONS: 1.) fundraise; and 2.) accept and administer funds

FUNDING: NPF receives no federal appropriation to support its mission and must
fundraise for all operating costs (56 million in FY 2007)

FY 2007 FINANCIAL OVERVIEW (in millions)

REVENUE $43
SUPPORT TO PARKS IN FY07 $22
Grants and Program Support S16
In-kind Grants and Support S6
NEW SUPPORT FOR PARKS — PENDING GRANTS $13
REBUILDING CORE ENDOWMENT S 2
GENERAL & ADMINISTRATION (G&A) AND FUNDRAISING COSTS $6

NPF has had to make a number of significant infrastructure investments
including new technology and database systems

NPF’S TOTAL NET ASSETS (as of 6/30/07):  $79 million

NPF also manages $15 million on behalf of others. As part of its accept and administer
function, NPF oversees hundreds of funds essentially directed by the donor or designated
partner. Currently, the charge for this service, intended to cover administrative costs,
ranges from .5% - 2% depending on fund size. Other charges apply if additional support is
required.
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THE NATIONAL PARK SERVICE CENTENNIAL

Secretary Kempthorne and Director Bomar have cast a bold vision for the national
parks as we approach the 100th anniversary of the National Park Service in 2016.
This vision includes specific projects and programs, but also an opportunity to
create a movement for parks that will last well beyond 2016.

At the Secretary’s request and with the generous support of the Pew Charitable
Trusts, NPF engaged a fundraising firm to study the feasibility of a successful $1
billion capital campaign for parks. The study revealed that, while ambitious, such
a campaign is feasible and could transform the way people view the national
parks. To be successful, a campaign of this magnitude must be comprehensive
and include all park charities and benefit all parks.

In the coming months, you’ll hear more from us about the Centennial Campaign.
The recent Leadership Summit (below) connected new philanthropic and
corporate leaders to this cause and created a needed platform for the campaign.
We will be meeting with key leaders of Friends Groups and other partners and
coordinating with NPS to create the architecture for a successful campaign. This
campaign will capture the commitment of all Americans and provide a true legacy
for 2016.

THE NEXT CENTURY FOR PARKS

On October 14 — 16, 2007, Mrs. Laura Bush convened the National Leadership
Summit_on_ Partnership and Philanthropy in Austin, Texas. The event was
intended to create a national, high-level, dialogue about the next century of our
parks. The Summit raised awareness about the responsibility and opportunity
for private support for parks. It
strengthened the network of support
for parks by introducing new partners
to the cause, partners who will be
critical to the success of a Centennial
Campaign. In addition, the Summit
allowed NPF to honor the 40t
anniversary of the founding of NPF
and the legacy of Lady Bird Johnson.

THE

The invitation-only event targeted

leaders from the philanthropic and park worlds. The 357 total participants
represented 40 states and 3 countries and included the Director and 35 NPS
staff. The audience composition was 36% corporate; 30% philanthropic
organizations; 14% civic, government, NPS; 11% academic; and 9% individual
philanthropists. Other distinguished guests included: Mrs. Laura Bush,
Secretaries Kempthorne and Paulson, Governor Perry, Governor Lingle, and
Congressman Souder.

The Summit also spurred several announcements from corporations wanting to
show their leadership and support for the Centennial, including: $S1 million
commitment from International Paper to fund conservation and recycling
programs in national parks; $1 million directed by Aramark through the Yawkey
Foundation to support the launch of First Bloom; a commitment by Unilever to
donate an additional $50 million ($100 million total) by 2016; and $1 million
from Toyota USA Foundation over 3 years to fund Park Teachers program.

NPF SUPERINTENDENTS COUNCIL

NPF reinvigorated the Council in
December 2007. Council members
provide advice to NPF and explore
ways NPS can support the
philanthropic initiatives of NPF.
Members are nominated by
Regional Directors for a 3-year term
and meet twice yearly. The Council’s
next meeting is on May 6, 2008, at
Gettysburg NMP.

ALASKA

Paul Anderson (Denali)

Mike Tranel (Alaska Desk Officer)
INTERMOUNTAIN

Kathy Billings (Pecos)

Cliff Spencer (Petrified Forest)
MIDWEST

John Debo (Cuyahoga)

Dennis Vasquez (Brown v. Board of
Education)

NATIONAL CAPITAL

Gayle Hazelwood (NCP-East)
Susan Trail (Monocacy)
NORTHEAST

John Latschar (Getttysburg)
Sheridan Steele (Acadia)
PACIFIC WEST

Chip Jenkins (North Cascades)

Martha Lee (Rosie the Riveter/WWII
Home Front)

SOUTHEAST
Fred Boyles (Andersonville)

Dan Kimball (Everglades & Dry
Tortugas)

WASHINGTON OFFICE

Diane Chalfant (WASQ)

John Piltzecker (WASO)

Pam Underhill (Appalachian Trail)
NPF NATIONAL PROJECT AREAS
Joanne Hanley (Flight 93)

Dennis Vasquez (African American
Experience Fund)
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HOW DOES NPF SUPPORT PARKS?

NPF is completing an evaluation of its current programs and is launching innovative
new projects and partnerships related to youth, communities, conservation and
professional engagement. Traditional NPF programs — Trail Restoration,
Transportation Scholars, Junior Rangers — are being revamped (visit the NPF website
for current grant opportunities) and the flexibility gained by raising cash resources
will allow us to announce exciting new projects and partnerships that target park
needs and sustain donor interest.

First Bloom is one of these new projects. Inspired by the work of two First Ladies —
Lady Bird Johnson and Mrs. Laura Bush — it connects children to national parks
through programs on planting and growing native species. In partnership with NPS,
Lady Bird Johnson Wildflower Center, and community organizations like the Boys and
Girls Club, and supported through a $1 million commitment over 10 years by Aramark
through the Yawkey Foundation, First Bloom connects children with parks and touches
First Bloom was launched by Mrs. Laura all five Centennial goals. 2008 pilot projects are occurring at parks near Austin, Los

Bush in Austin, Texas, in honor of Lady Angeles, New York, Philadelphia, and Washington, DC.
Bird Johnson.

NPF also supports and raises funds for strategic partnerships with NPS. Current
projects include the African American Experience Fund, Flight 93 National Memorial
Campaign, and National Mall events.

In the coming months, we’ll be sending out additional information about grant
opportunities and gathering success stories from your park.

HOW CAN YOU SUPPORT NPF?

NPF benefits from the sustained and generous engagement of corporate, foundation,
and individual donors who treasure America’s National Parks. As the only national
charity for the National Park Service, we receive no federal appropriation to support
our mission and rely solely upon private support. NPF is not an advocacy organization
and all donations support the work of NPF, including grants to parks. We know that
you support the parks everyday through your work and the frequent donation of your
time. We encourage you to visit www.nationalparks.org to learn more about NPF and
consider supporting our work. As always, we welcome your thoughts on ways NPF can
work with you to generate philanthropic support for connecting people to their parks
(e-mail to goparks@nationalparks.org).

UPCOMING EVENTS

3/25 Turn Over a New Leaf announcement with Macy’s

4/10 First Bloom Event, Dallas, TX

4/10 African American Experience Fund Gala in New York, NY

4/17 Friends Alliance Meeting at Cuyahoga Valley NP, OH

4/19-27 National Park Week / Kid Power Coloring Book Distributed

4/21 First Bloom event at Battery Park, New York, NY

4/22 Turn Over A New Leaf Electronic Fieldtrip / Earth Day, Everglades NP, FL
4/26-27 One Good Turn National Charity Shopping Days at Macy’s across the nation
5/6 Superintendents Council Meeting at Gettysburg NMP, PA

5/23 2009 Share the Experience Photo Contest Begins

6/11-12  National Park Foundation Leadership Summit: CEO Forum, San Francisco, CA
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